TOWN DEAL

Todmorden Town Deal Board Meeting
Minutes of the meeting held Wednesday 215t May 2025

Meeting via Teams

Attendees

Pam Warhurst (Chair)
Clir Denis Skelton
Esther Ferry-Kerrington
Kerry Wheelwright Lee
Tony Lawson

Keith Brealey

Gareth Marshall

Amna Nisah

Clir Helen Brundell

Others in attendance

Cllr Sarah Courtney

Clir Susan Press

Kate McNicholas

Rob Shipway

Welcome to the meeting

The Chair opened the meeting.
Apologies

Josh Fenton-Glynn MP

Clir Silvia Dacre

Confirmation of quorum

The meeting was declared quorate.

Declarations of interest

No declarations of interest. ClIr DS noted a non pecuniary interest in the Centre
Vale Park project as a bowling club member.



Minutes of the meeting held 10" April 2025
The minutes were declared a true record of the meeting.
Matters arising

No matters arising.

Terms of Reference review

RS reminded the Board that the current Terms of Reference provided for two-year
terms of tenure for community and private sector representatives. Board members
can put themselves forward for a further two-year tenure.

The Board noted that the terms of reference, and the application of the ruling around
tenure, were based on the programme completing in March 2026. However, with the
programme now extended to March 2027, the Board faces the loss of Board
members who have served the Board through project development.

The Chair and other members of the Board expressed concern that whilst the
extension of the programme was welcome, this could create an unforeseen impact
on Board membership, potentially losing experienced and committed Board
members at a crucial point in the programme.

The Board agreed that the Terms of Reference should be amended accordingly so
that existing Board members could, should they so wish, put themselves forward for
re-election.

The Chair asked Board members present if they wished to continue their
membership of the Board, which was confirmed.

It was also agreed that the number of business and voluntary sector representatives
would be revised to a minimum of seven.

Following input from West Yorkshire Combined Authority, it was agreed to remove
the WYCA attending member from the Terms of Reference.

It was agreed that the revisions above meant five board members present would
constitute quoracy of the Town Board.

Action: RS to amend the Terms of Reference.

Any other business

There was no other business.



5. Date and venue of the next meeting

12 June 2025 at Fielden Hall.



