Todmorden Town Deal Board
Minutes of the meeting held 10t October 2024

Todmorden Community College

Attendees

Pam Warhurst
Councillor Silvia Dacre
Councillor Helen Brundell
Councillor Denis Skelton
Keith Brealey

Rupert Corbett

Tony Lawson

Gareth Marshall

Amna Nisah

Kerry Wheelwright Lee

Others in attendance
Councillor Sarah Courtney
Councillor Scott Patient
Susan Press

Kate McNicholas
Adrian Gill

Ella King

Alasdair Whiteley

Paul Murray (Ridge)
Frankie Mullen

Janet Whitlow

Rachel Conway
Stephanie Gartside
Rob Shipway

Zakariya Ali

1.  Welcome to the Meeting
Apologies were given by Esther Ferry Kerrington.

The meeting was declared quorate, and no declarations of interest were noted.



Minutes of the meeting held 8" August 2024

Minutes of the previous meeting were approved as a true record by the Board,
with no matters arising.

Public Places

Janet Whitlow (JW) and Rachel Conway (RC) presented progress on the
project to the Board, including engagement with key stakeholders. Full
costings on the project will be produced in early November, with public
engagement also planned next month. The team are looking at phasing of
delivery to minimise disruption. The Chair (PW) thanked the team for the
progress made.

Councillor Sivlia Dacre (ClIr SD) asked about the fish van. RC confirmed it will
stay, with the ability to bring in food trucks designed into the project.

Tony Lawson (TL) asked about findings from engagement, and RC confirmed
they are having individual discussions, including to clarify the scope of the
project and links to other delivery. Concerns expressed include safety and
events. PW flagged that as the scheme is designed around mixed use, she
has less concern about events, with the town board activity also aiding in that
area.

Gareth Marshall (GM) asked about the sustainability elements, and there was a
discussion around the potential location of potential PV panels. GM offered
support from community energy.

Action: RC to follow up with Corporate Assets and Facilities Management
and GM.

Clir Denis Skelton (Clir DS) asked if an electricity supply for a Christmas tree
would be provided, and this was confirmed. The existing toilets will be
retained. PW thanked the team again for the progress made.

Todmorden Parking Area Plan Update

Adrian Gill (AG) and Alasdair Whiteley (AW) presented to the Board on the
topic of Todmorden Parking Area Plan. The primary focus of the work is
ensuring the right amount of parking is available in the right places. The work
applies the principles from the Parking Strategy, recognising that one size
doesn’t fit all. Local plans are being developed based on evidence, with
Todmorden being developed first given the significance of the Towns Fund
Programme. They shared information on work to date, the assumptions behind
that work, initial findings and an outline of what is planned next.

A boundary has been set for a survey to assess parking, although the Blind
Street Car Park is excluded from this survey. Survey work was conducted in
November 2023, with the recognition that changes to off street parking charges
will have impacted use. While the number of people parking probably hasn’t
shifted, there will have been a change in where people park. Ticket data will



provide additional information when trends are established and shows that the
manual counts based on survey work were reflective of patterns.

Data from the survey indicates that the peak usage is generally between 1200-
1300h. Parking usage during this peak time is 60% of capacity on average,
40% spare capacity (off and on street). On street car parking makes up 81% of
the car parking provision in Todmorden. On street car parking is 56% occupied
at the peak on average and 43% occupied on average through the whole day.
Off street car parking is 84% occupied during the peak on average and 44%
occupied on average through the whole day.

Residential parking zones were discussed, particularly in relation to the number
of permit holders. There is ongoing analysis regarding how these zones are
used and the impact on local businesses. Understanding why some parking
spots are more popular than others, whether due to price, location, or other
factors, is essential.

The Chair (PW) inquired about the timeframes for next steps. AG said that they
are working towards an interim position informed by good evidence. The main

message at this point is that there is adequate parking provision in Todmorden

overall, with pressures on off-street parking.

Gareth Marshall (GM) asked if changes to parking would occur after the Town
Deal, expressing concern about whether it would be completed before March
2026, and potential impacts on the credibility of the programme. AG clarified
that the work will inform decisions moving forwards, providing a framework and
evidence base to respond to challenges, and not actively seeking to remove
parking.

Keith Brealey (KB) commented on parking availability where it is truly needed,
noting that Aldi's car park is always full because people prefer short stays to
avoid parking fees. AW mentioned that private sector car parking will be
investigated in the next phase of work. PW confirmed that she would like to
see a conversation between the Council and the supermarkets, particularly in
2025 when there will be pressure due to project delivery.

Councillor Denis Skelton (Clir DS) asked about parking near the train station,
links to public transport. AG responded that Network Rail have a duty to
consider what’s adequate for their users. PW concluded emphasising that in a
218t century market town, reliable public transport is key.

Active Todmorden

Ella King (EK) and Paul Murray (PM) presented to the Board regarding the
development of new options for the proposed scheme, including walking and
wheeling options and new elements responding to consultation to date.
Engagement is planned for later this month.

PW emphasised that as a strategic Board, their focus is on advice and fit with
the programme.

Rupert Corbett (RC) asked if issues raised by community members focused on
parking or cycling. KB suggested it was principally parking that was the issue.



With respect to Tipside route improvements Amna Nisah (AN) suggested a
railing between the path and river would be helpful. AG responded that will be
considered. Clir DS asked about the bridge by Tipside. AG explained an
assessment of the cost to bring it back into commission, along with future
maintenance costs, is ongoing.

Clir Helen Brundell (Clir HB) asked about the two proposed crossings and
whether they were in addition to the existing zebra crossing. PM clarified that
the crossings would need to be positioned significantly away from the junction
to create a more direct route. Clir Silvia Dacre (Clir SD) asked about the type of
crossing planned for the school, and EK confirmed it would be a push-button
crossing.

GM questioned the identified costs of the "walking and wheeling" option. It was
clarified that does not represent the total costs of the project. KM confirmed the
project must be delivered to time and flagged that adding extra elements could
affect the overall delivery timeframe. PM mentioned that time savings are being
looked for, with some elements possible to bring forward for delivery.

AN enquired about the timescale for engaging with Active Travel England. Clir
Scott Patient (Clir SP) raised concerns about any potential reputational damage
with bringing forward alternative options. AG responded that he will confirm if
Active Travel England needs to be re-engaged.

Action — AG to check the role of ATE

PW asked the Board for a steer on their preferred option. A majority of those
present indicated a preference for the second “walking and wheeling” option.
AG confirmed both options would be taken to public engagement, and the
project will take on board both the steer from the Board and further feedback,
alongside work on deliverability and risk.

Programme Update

Rob Shipway (RS) provided an overall update. The Enterprise Centre received
two tenders yesterday, and CVLT will be interrogating them to identify a
preferred option.

At the Hippodrome, crowd funding has secured nearly £100,000 alongside
other funding bids.

Fielden Hall to be completed in March 2025. Centre Vale Park has some
challenges with projected overspend but there is confidence that with
modifications they can be addressed.

Todmorden Learning Centre has received quotes for the windows higher than
expected. One elevation may not be completed but this will not affect the
outputs of the project.

Costs for Active Todmorden and Public Places are not confirmed yet.
Riverside is currently showing a projected £500,000 shortfall due to costs of
remediation of land. The project is looking at how costs will be reduced but it is



possible that this will need to return to the Board and Council for discussion as
a result of reduced outputs. This would be after tenders are received.
Programme Risk & Opportunities Log

As above, costs and time are the two key risks. KM confirmed that indications
from MHCLG do not suggest an extension is likely.

Complementary Town Activity

Castle Hill Temporary school works will start this January.

KM confirmed relevant Project Leads are linking up with the transport
colleagues working on the mobility hub. There will be an update at the next
meeting.

Action: Update on mobility hub for next meeting.

POD Car have received £100,000 Rural UKSPF funding.

GM asked about the train station, Clir SD said she believed the timescales for
the train station are February 2025. There will be a temporary impact on the
car park while the works are being delivered.

Communications Update

Frankie Mullen (FM) reported that communications had been challenging over
the last couple of months. Communication on Active Todmorden engagement

unlocks the ability to pick up on messaging.

Action: FM to share short film on how Hippodrome story has supported their
match funding call.

A press release on the Sustainability Panel’s impact is also planned, along with
one for the Riverside planning permission submission. In addition, updates on
Fielden Hall and the College’s progress will be provided, and social media
activity will be reactivated, with bi-monthly updates scheduled.

By the next Board Meeting, a plan for the following year will be in place. There
is an aspiration for a full programme printed document early in the new year,
although this will need to be developed in the context of the varied timescales
for the projects.

Action: FM to bring comms plan 2025 to next meeting.

Clir Sarah Courtney (Clir SC) raised an issue about the banner on the town hall
which has come down.

Action: ClIr SD to instruct it to be put back up.

Panel Updates



10.

1.

Youth Panel

AN updated that an Instagram page has been set up for Todmorden Youth
Collective to provide updates and keep young people informed. PW visited
Calderdale Community Foundation, which has offered £3,000 towards this
initiative, including a smaller budget allocated for decision-making.

Action: AN to follow up with Public Places Project Team regarding youth
friendly spaces.

Kerry Wheelwright Lee (KWL) flagged an advert for a youth club manager
which relates to the project previously discussed.
Sustainability Panel

The Sustainability Panel shares the same membership with Todmorden
Community Energy.

GM has been progressing ongoing project discussions, including with Centre
Vale Park.

Action: GM to follow up with Riverside, and RS to facilitate that link.

The launch of Todmorden Community Energy is scheduled to take place at the
Todmorden Community Hub on 17th October.

Board Meetings

It was agreed to be more agile over the next few months, and to pencil in
additional meetings to bring them to a monthly rotation. The meetings will be

hybrid and can be stood down if not required.

Action: ZA to add extra meetings.

Any Other Business

Action: PW to write a letter of support for the Banking Hub in Todmorden.
Concerns expressed around bus frequency and reliability. Clir SC is pursuing
the potential for a subsidy and others, including the MP, have also expressed
their concern in writing.

Action: PW to write a letter from the Board if useful.

Noted that Rupert Corbett has resigned from the Board. The Board thanked

him for all his efforts and wished him all the best.

Date and venue of the Next Meeting



3 December 2024 at Todmorden Community College.



