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TODMORDEN TOWN DEAL BOARD 

Thursday 8 August 2024 

Meeting Minutes 

 
In attendance 

Pam Warhurst (Chair) 
Councillor Helen Brundell 
Councillor Silvia Dacre  
Town Councillor Denis Skelton 
Amna Nisah 
Esther Ferry-Kennington  
Keith Brealey 
Gareth Marshall  
Tony Lawson 
 
Other in attendance  
Councillor Sarah Courtney  
Kate McNicholas  
Rob Shipway   
Frankie Mullen 
Catherine Bann 
Susan Press 
Sian Rogers 
 
 
1. Welcome and Introductions 
 
The Chair welcomed Board members and others in attendance. 
 
Apologies  
Apologies received from Rupert Corbett and Josh Fenton-Glynn MP  
 
Confirmation of Quorum 
The meeting was declared quorate.  
 
Declaration of interest 
There were no interests declared.   
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2. Minutes & Matters Arising of the Meeting held on 6 June 2024 
 
• Action: Rob Shipway (RS) to share presentations from previous meeting. 
• Action: Town Board members to ask RS if require sight of Enterprise Centre 

business plan. 
 
Minutes of the previous meeting were approved as a true record by the Board. 
 
 
3. Inclusive Economy Strategy / Community Wealth Building  
 
Sian Rogers (SR), strategic lead for inclusive economy and voluntary and community 
sector gave a presentation on Calderdale’s Inclusive Economy Strategy, and 
specifically the goal focused on community wealth building.  She shared examples to 
prompt a discussion around action in Todmorden.   
 
The opportunity for Todmorden businesses to attend the trades event planned for 
September was flagged, and the potential to replicate it in Todmorden in the new 
year, as part of ongoing communications work was discussed.   
 
• Action: Frankie Mullen (FM) / SR to consider a Todmorden trades event. 
• Action: RS to ensure Soraya Marsden attends project partner meeting to discuss 

how to maximise social value opportunities.  
 
The importance of investment in community led economic development was flagged, 
ensuring that local groups have capacity to support activity based on the capital 
investment of the Towns Fund programme.  
 
Measuring local spend was discussed, in part for its value on making the case for 
future funding.  Procurement processes cannot dictate local spend but can make 
sure local impact is valued and scored appropriately.  Esther Ferry-Kennington (EFK) 
shared learning from Preston – the need to stay focused on a shared vision and 
work to fill skills gaps.   
 
Local investment and philanthropy was identified as important in the context of larger 
funding stream uncertainty in the future.  The Town Council grants pot, and the role 
of individuals was mentioned.   
 
Pam Warhurst (PW) welcomed the discussion as part of the framing for the future 
role and activities of the Town Board.  
 
Action: RS to circulate the presentation to the Board. 
 
 
4. Programme Update  
 
RS reported on programme level issues by exception, highlighting the importance of 
communications work to aid public perceptions (see below), costs that will firm up as 
tenders are returned, and the challenge of a spending profile that delivers to the 
programme end date of March 2026 but is weighted towards the end of the 
programme.  Some over programming will be addressed by projects as areas are 
identified that can be reduced.   
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Active Todmorden  
PW shared concerns from local people around the cycle lane by Patmos shops.  
Alternative options are being put forward to the Lead Officer.  KB shared information 
from Facebook sites also expressing concerns. 
   
It was emphasised that at this point no final decision on the project has been made, 
local concerns are being listened to and alternatives will be considered.  It was 
acknowledged that there has been insufficient information shared to date. 
 
• Action: Ella King (EK) to establish a stall to enable greater sharing of information 

and as a basis for consultation at the market from September at the latest.  
• Action: FM / EK to ensure communication is prioritised and shared with Town 

Board members to reflect their role in programme oversight. 
 
PW noted that the agreed outputs and outcomes from the project are about helping 
people walk and cycle more.  There is an ongoing commitment to Todmorden being 
a sustainable market town, alongside recognising that that must be based on 
building credibility for future actions.  
 
• Action: EK to attend next Town Board meeting.  
  
Public Places 
Progress noted with minor finalisation of parking arrangements to be completed.  
Mobility hub work and consultation being integrated.   
 
Centrevale 
Expectation to go out to tender next month with the bandstand.  Hoping progress on 
funding applications will be unlocked soon as new government makes decisions.  
GM expressed concern about lack of progress on tennis courts.  It was clarified that 
the courts will be replaced not lost.   
 
Progress on the agreement to deliver outputs previously assigned to the 
conservatory via work in the bowling pavilion was discussed in the context of plans 
to consult on the demolition of the conservatory.  
 
• Action: FM to pick up communications on progress on tennis courts.  
• Action: RS to confirm formal agreement regarding use of Towns Fund.  
 
Riverside 
Cost overruns noted – will review scope of the project to address.  Investigating 
whether a grid connection upgrade is required.   
 
Enterprise Centre 
Tender has been issued, with an anticipated contractor award in Oct / Nov and on 
site in January 2025.   
 
Town Hall, Hippodrome and Todmorden Community College and Learning Hub  
Not discussed in detail, as project partner updates had been shared before the 
formal meeting.  KM confirmed that if projects come in at either over or under budget 
then the Council has a role as Accountable Body to review, against the outputs, 
costs and business case agreed via each project’s grant funding agreement, and 



 

4 

with an input from the Town Board given its role to provide strategic oversight of the 
programme.   
 
Other Town Activity 
Todmorden parking strategy work is progressing with the input of more detailed data.  
A report will be brought to the October Town Board meeting.   
 

• Action: RS to schedule on October agenda. 
 
There have been further delays to the work at the train station.   
 
 
5. Communications Update  
 
Frankie Mullen requested that the communications subgroup reconvene, building on 
the work done to clarify roles and responsibilities, and strengthening working with 
Calderdale Council comms team.  Next stage in comms plan includes focus on 
positive voices.  
  
• Action: FM to reconvene communications subgroup.  Cllr Sarah Courtney 

flagged the importance of building business engagement into planned 
communications and events.   

 
 
6. Panel Update 
 
a. Youth Panel 

Amna Nisah (AN) updated on work with the High School, including Planit 
workshops on Public Places and Centrevale workshop.  Intend to follow up to 
deliver assemblies after the summer holidays.  AN asked for more members of 
the Youth Panel to join her.  PW flagged a discussion with the headteacher 
regarding connections between the Town Board and the youth council.   
 
• Action: AN / PW to follow up on youth council connections.   

 
b. Sustainability Panel 

GM updated on visit to Riverside, and concerns around removal of PV panels.  
Hippodrome project have shared a positive update with the Sustainability 
Panel. 

 
c. Events Panel  

EFK updated that there are lots of conversations to follow up to support 
connections, working towards increased capacity and a strategic conversation.  
Cllr DS committed to clarifying regarding staffing within the Town Council.    
 
• Action: Cllr DS and EFK to discuss join up on role advertised by the Town 

Council.  
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7. Board Development  
 
PW suggested deferring this item to the next meeting.  She asked Board members to 
review the slides to be shared.  Work on the future focus of the board will pick up on 
previous ideas around an investment panel.   
 
• Action: RS to share slides and Board members to review 
 
 
8. Any Other Business 
 
PW asked officers to consider revising the date of the next meeting or an additional 
meeting reflecting the pace of progress required on specific projects.   
 
• Action: RS to review date of next meeting. 
 
 
9. Date and venue of the Next Meeting  
 
10 October 2024 at Todmorden Community College (tbc as above) 


